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WEI has made every reasonable effort to determine that everything stated in this catalog is accurate. 

Courses and programs offered, together with other matters contained herein, are subject to change 

without notice as a result of actions of the administration of WEI involving the rules and regulations 

pertaining to postsecondary colleges. The college further reserves the right to add, amend or repeal any 

of its rules, regulations, policies, or procedures. 

The College hosts events that are open to the public, such as, but not limited to graduation, athletic 

competitions, job fairs, speakers, and various activities held at the theatre or other campus venues. 

Those events are considered news events. Such an event may be photographed, videotaped or Webcast. 

Due to the nature of the events, the College has no means by which to prevent such photographs, 

videotaping or Webcasting from including a specific student’s image or voice. By attending the event, 

a person is granting the College the right to use any such still or motion images or voice recordings in 

future publicity or publications as needed and without compensation. No release shall be required by 

the College to utilize in an appropriate manner any images captured during a public event. 

 

Phone: (760) 219-6144 

Mailing Address: 14080 Palm Drive, Suite D422,  

Desert Hot Springs, CA 92240 

Email: Support@westerneducationinstitute.com 

                                        WesternEducationInstitute.com 

  

mailto:Support@westerneducationinstitute.com
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ACCREDITATION 
 

WEI is accredited by as a postsecondary learning institution by the Western Association of Schools 

and Colleges (WASC), an institutional accrediting body recognized by the Commission on 

Recognition of Postsecondary Accreditation and the U.S. Department of Education. WASC can be 

contacted at 10 Commercial Blvd., Novato, CA 94949, (415) 506-0234. Copies of the accreditation 

report are available upon request. 

WEI is approved by the State of California Bureau of Private and Postsecondary Education. The 

Bureau protects students and consumers through the oversight of California's private postsecondary 

educational institutions by conducting qualitative reviews of educational programs and operating 

standards, proactively combatting unlicensed activity, impartially resolving student and consumer 

complaints, and conducting outreach. 
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MISSION 
 

WEI provides innovative and relevant educational programs and services that lead to the successful completion 

of vocational certification and basic skills proficiency. The school values and cultivates personal and 

professional success through a psycho-social approach to learning and works to ensure programming is 

accessible and affordable to students and the communities we serve. Our main objective is to meet the many 

layers of needs of our demographically diverse student population, while embracing equity and accountability 

through statistically measurable student learning outcomes, ethical data-driven decisions, student achievement 

and overall student self-sufficiency. 

 

PRINCIPLES 
 

1. Learning: Student-centered and outcome-based adult learning designed for success. 

2. People: A culture of respect and diversity to all learners, cultures and communities. 

3. Focus: Provide relevant accredited adult education that leads to gainful employment and self-

sufficiency. 

4. Agility: Be prepared to be flexible when needed, focused on the “real” needs for students and adjust to 

those needs as needed  

5. Collaboration: Cultivate strong relationships with partners and stakeholders to develop programming 

with a shared responsibility and teamwork approach for the betterment of all students and the 

communities we serve. 

6. Diversity: Ensure inclusiveness with all ethnic, socioeconomic, educational, abilities, and cultural 

backgrounds to meet the needs of the students and the community through our board of directors and 

partnerships. 

7. Equity: Provide programming and student services that reflect consideration and value to all 

populations as a means to gainful employment and self-sufficiency. 

 

GOALS 
 

1. Develop and foster student-centered adult learning opportunities, develop positive attitudes among 

students through sound processes, decisions, policies and culture. 

2. Ensure student success rates through the development and adoption of educational best practices and 

program designs. 

3. Increase access to as many students and locations as possible thereby increasing the levels of success 

and to meet the changing students' needs of the communities we serve. 

4. Recruit, develop and provide leadership that is focused on the changing needs of the workforce and 

meet those changing needs through program development and training practices. 

5. Recruit, develop and foster the diversity of board, faculty, staff, administration, and curriculum to 

endure inclusiveness of all learners. 

6. Invest in the professional and leadership development of all staff. 

7. Develop measurable best practices as a means to adapt to the needs of students and ensure student 

learning success. 

8. Encourage and support creativity, flexibility, and innovation. 

9. Engage and invest in entrepreneurial activities to increase and diversify revenue streams through 

student success and self-sufficiency. 

10. Maximize the appropriate and strategic utilization of technology. 

11. Achieve long-term financial stability and decrease reliability multiple levels and funding streams. 

12. Strengthen and increase strategic alliances and partnerships in local and outside 

communities. 
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ACADEMIC CALENDAR 
 

  

 

Note: All programs and courses are subject to change 
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MODALITIES OF COURSE DELIVERY 
 
WEI is dedicated to delivering comprehensive learning modalities that are flexible to all learners. Our 

online programs are designed so that adult learners can receive the training they need in a setting that 

fits their schedule and learning style. Unlike traditional learning systems that would involve traveling 

away from home, living in a completely unknown city, and struggling in an extremely competitive 

learning environment...with online education you can take your program or course wherever you are at 

your pace. Learners will use a computer, tablet or some other device for their learning while connected 

to the internet to access information or communicate with their instructor and other learners. 

 

We offer both 100% online courses as well as hybrid courses so that our students can receive all of the 

benefits of a traditional learning environment but using a course shell classroom. The purpose of 

a hybrid course is to take advantage of the best features of both face-to-face and online learning. 

While hybrid classes and distance learning classes both have online elements, there are some 

distinct differences between the two types of courses. The key difference is that in a hybrid course, 

students still have in-person contact with their instructor or internship for at least a portion of 

the class time. 
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ONLINE COURSE TECHNICAL REQUIREMENTS 
 
Prior to the start of classes, students will be sent an e-confirmation letter (to the email address they provide upon 

registration) with a "user ID" and a "password" as well as instructions to access courses. Please note that some 

courses may have mandatory group work and mandatory chats where you will be required to be logged into your 

course at specific times for specified periods of time. These requirements will be indicated in the course 

description. Minimum technical and software requirements for Online Learning courses: 

  

Computer and Internet Connection: 

You will need regular access to a computer with an internet connection. High speed broadband access (LAN, 

Cable or DSL) is highly recommended for the optimal learning experience. Some courses have more advanced 

system requirements. 

A Macintosh or PC system with these minimum requirements: 

 

PC 

Compatible Operating System: Windows XP, Vista, 7, 8, 8.1 

Web Browser: Firefox, Chrome, Internet Explorer 10 or higher 

 

Mac 

Compatible Operating System: OS X 

Web Browser: Firefox, Chrome, Safari 

  

Software: 

• Individual courses may have additional software requirements. This may include video or audio playing 

software or a specific software application. 

• Most courses require word processing software. 

• In some instances, it may be necessary for some users to upgrade their Flash or Java versions. Technical 

assistance is available. 

  

Other Devices: 

Depending on the learning management system being used to deliver your course, you may access and interact 

with most course elements, readings, multimedia, email and discussions through tablets and smartphones. While 

tablets, smartphones and other mobile devices may allow for some completion of coursework, they are not 

guaranteed to work in all areas. Please ensure you have a PC or Mac based computer available to complete 

coursework. We recommend that students do not attempt quizzes when using a mobile device, such as a 

smartphone or tablet, due to compatibility issues. 

  

Web Browser: 

A graphical browser is required. In some instances, it may be necessary for some users to upgrade their web 

browser programs. Technical assistance is available. 

  

Email: 

Depending on the learning management system being used to deliver your course, you may be assigned an email 

account that is accessed within your course or you may be required to use your personal email account. 

 

Please note: Individual courses may have additional technical and/or software requirements. 
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TUITION 
 

WEI is focused on making it possible for everyone to benefit from our course offerings. Our WASC 

accredited courses are priced right, and we offer flexible payment options. Students can pay their 

tuition fees in full before the course starts. We offer a two-part payment plan for courses nine weeks 

and shorter. For courses 10 weeks or longer offer a three-part payment plan available. No refunds.        

* Tuition may vary by program. Prices for Master Certifications will vary based on the total 

program cost. 

 

2 Week Course 4 Week Course 6 Week Course 8 Week Course 

$150.00 $300.00 $450.00 $600.00 
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STUDENT SERVICES & RESOURCES 
 

WEI is dedicated to the success of our students. We offer multiple resources to our students to support 

their academic careers. Our Dean of Administration & Student Support Services is here to assist. 

 

PROCEDURES FOR STUDENTS WITH DISABILITIES POLICY 

  

WEI, a division of WEI, is committed to providing equal access to students with disabilities under the 

guidelines of Section 504 of the Rehabilitation Act of 1973 and the American Disabilities 

Act.  Students with disabilities who wish to request reasonable accommodations to ensure equal access 

to classes, programs or services must register with the WEI, a division of WEI at 

info#smoothtransitioninc.com. Supports for students include reasonable and effective 

accommodations, academic adjustments and/ or auxiliary aids as determined by a case by case basis. 

 

If you have an identified disability that may affect your performance in this class and you choose to 

request reasonable accommodations, please request an appointment with the WEI, a division of WEI, 

so that provisions can be made to assure you have an equal opportunity to meet all of the requirements 

of this course. 

 

Students may download all student resource forms at: 

https://www.westerneducationinstitute.com/student-services.  

Please return forms with the accompanying documentation to: 

 

Dean of Administration and Student Services 

WEI, a Division of Smooth Transition Inc. 

14080 Palm Drive, Suite D442 

Desert Hot Springs, CA 92240 

Support@WesternEducationInstitute.com 
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STUDENT RESPONSIBILITIES FOR ONLINE LEARNING 

 

 

• For hybrid online courses, students will have in-class sessions approximately once a week. 

Students are expected to accomplish at least 50% of the class work online. 

 

• For asynchronous online courses, all classes are online, but there is the possibility that some 

exams will be taken in a classroom. Students will receive written directions from their 

instructor. The interaction between the instructor and the students (and among students) is 

based on writing and reading of postings and continuous participation in an online discussion. 

Students are expected to write and read a lot in addition to the textbook, lectures and other 

required readings. It is expected that all students will be able to express and communicate 

effectively in writing. 

 

• Students considering an online course should e-mail the instructor before registering and 

explain their decision to register for the course. 

 

• In order to succeed in an online class, students need to have the required level of computer 

skills, motivation and a commitment to learn and work on their own. Online classes are good 

for self-starters: those students who can take the initiative to complete coursework without the 

direct supervision of a professor. 

 

Upon registration students will be required to sign the following: 

 

1. Annual Financial Responsibility Agreement 

2. Student Code of Conduct Policy 

3. Student Honor Code 
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COURSE OFFERINGS 
 

WEI is on a semester schedule and classes start every 8 weeks. Please review the academic calendar 

for course start dates and details. 

 

Basic Work Skills 

 

1. GED Preparation - This self-paced program is for adults who do not have a high school 

diploma. Those who pass the GED test receive a California High School Equivalency 

Certificate. In California, persons who are 18 years of age or older may take the GED test. 

Some 17-year-olds who meet specific criteria for testing may also take the test. Testing centers 

throughout California give the test many times during the year. The GED test covers five 

subjects: reading, writing, math, science, and social studies. There is a fee to take the test.  The 

GED training program is preparing students to take the GED exam. 

 

Business Management Master Certification 

This certification program is designed for students interested in starting a small business, or who are 

interested in working in a business-related field such as sales, marketing, operations, finance, 

accounting, human resources, or office administration. Instruction is designed to familiarize students 

with the core business functions. The student’s specific field study core curriculum is supplemented by 

coursework geared towards introducing and improving key business skills.  

 

Core Courses: 

 

1. Financial Accounting – In this course students gain confidence in identifying and 

communicating in-discrepancies or inconsistencies that may harm a business and learn to 

communicate valued information to help a business succeed. Students gain confidence in where 

students will analyze and classify financial data, journalize and post transactions, and prepare 

financial statements. 

 

2. Principles of Marketing – This course introduces principles and problems of marketing goods 

and services. Topics include promotion, placement, and pricing strategies for products. Upon 

completion, students should be able to apply marketing principles in organizational decision-

making. 

 

3. Purchasing Management – Students will learn the skills and knowledge needed to become a 

buyer or purchasing manager. The class explains how purchasing fits into the overall structure 

of an organization and its importance in maintaining efficiency. It goes on to show how local 

and foreign economies, environmental factors and material shortages can affect the availability 

and pricing of goods. Students learn how purchasing managers keep stock of inventory, work 



 

WesternEducationInstitute.com    /   WesternEducationInstitute.co.uk 

13 

with vendors and evaluate the quality of goods. This includes negotiation, supply chain, 

inventory and cost analysis techniques. 

 

4. Management & Leadership in Operations - The course presents leadership and management 

theories/concepts that have emerged over the past several decades. This course focuses on how 

skills and abilities in leadership and management can be developed and applied by individuals 

in order to make a difference in organizations, communities, or societies. 

 

5. Legal Environment of Business - This class will prepare students to understand their role and 

responsibility within this environment, identify issues, recognize potential problems and know 

when to consult with an expert. Each of these skills will result in efficiency and cost 

effectiveness for your business. Students will develop improved reasoning and problem-solving 

skills in an effort to better evaluate the legal, regulatory and ethical environment in which they 

work and be able to incorporate that knowledge into their business decision-making process. 

 

6. Accounting Computer Applications I - Computerized Applications for Accounting is a 

practical introduction to the utilization of an integrated accounting package for 

microcomputers, including considerations necessary in choosing and implementing a 

computerized accounting system. Students learn the differences between manual and 

computerized accounting systems and will set up and use integrated computerized general 

ledger, accounts receivable, accounts payable, inventory, depreciation and payroll applications, 

to maintain accounting records of a business and produce financial reports including cash flow, 

horizontal and vertical analysis. 

 

7. Project Management & Organizational Structures – This course introduces students to the 

basics of project management and the many different kinds of organizational structures that a 

project can resemble. These structures include a functional structure, departmental structure, 

matrix structure, flat structure and a virtual structure. This course examines the types functional 

structures and how employees are grouped according to their specialties 

 

8. Management & Leadership in Sales – Students will learn to identify personal improvement 

opportunities aligned with the changing sales management role. Topics also include strengthen 

sales management process and leadership skills, become increasingly more proactive in a 

reactive environment, build and sustain an elite performance management culture, identify, 

manage, and coach to optimum sales metrics, implement effective planning, tactical mapping, 

and team communication strategies, determine 'high payoff' priorities and improve related time 

management abilities, enhance the sales employee effectiveness assessment and feedback 

process, improve overall sales talent selection and retention process, leverage business 

analytics to speed development of specific sales competencies, execute ‘funnel velocity’ sales 

coaching strategies and maximize each 'deal lifecycle' opportunity, accelerate change and sales 

transformation initiatives, more consistently achieve / exceed sales goals and business plans, 

develop promotable employees, improve personal motivation, job satisfaction, and stress 

reduction. 



 

WesternEducationInstitute.com    /   WesternEducationInstitute.co.uk 

14 

9. The Power of Leadership – Students will learn the sources and uses of power and teaches 

influence strategies to help you become a more collaborative and successful leader. Whether 

you’re a high-potential leader preparing to take on more responsibility or a high-impact 

executive with a proven track record of success, you’ll learn the essential communication, 

collaboration, and coaching skills you need to empower and inspire your teams. 

 

10. Human Resources - This course examines the role of the human resource professional as a 

strategic partner in managing today’s organizations. Key functions such as recruitment, 

selection, development, appraisal, retention, compensation, and labor relations are examined. 

 

11. Financial Analysis & Management – This course will provide students with a framework for 

analyzing a firm’s past performance to provide information that is useful for estimating its 

future performance. The course integrates key concepts from accounting, finance, economics, 

and business strategy and applies them to financial decision-making. The course focuses on 

teaching students to interpret numbers in the financial statements. You should leave the course 

with the ability to be able to read a set of financial statements and interpret financial ratios. 

 

12. Effective Hiring & Interviewing - Instead of HR professionals, front-line managers are now 

being asked to assess their personnel needs in the workplace and make hiring or firing choices 

that fit those needs. Many managers have not been trained on how to decide among candidates 

to make the best choices to fit their team. This course will introduce students to the skills and 

techniques required for effectively selecting organization candidates. 

 

13. Psychology of Negotiation - Negotiation is a pervasive social phenomenon, occurring in many 

formal settings (e.g.,within organizations) and informal settings (e.g., between friends, spouses, 

etc.). Without even knowing it, we negotiate everyday with spouses, roommates, landlords, co-

workers, supervisors, service providers, etc. Determining what price to pay, where to go on 

vacation, what movie to watch, our salary and our compensation are all negotiations. Despite 

the fact that negotiations are pervasive, research shows that individuals and groups often leave 

value at the table and fail to reach agreements that could be better for all parties. This course 

will introduce students to the psychological aspects of negotiation. 

 

14. Team Performance Management - Performance management systems, which typically 

include performance appraisal and employee development, are the “Achilles’ heel” of human 

resources management. They suffer flaws in many organizations, with employees and 

managers regularly bemoaning their ineffectiveness. This course will introduce students to the 

skills and techniques for developing effective performance management systems. 

 

15. Designing an Effective Team Structure - This course will introduce students to the topics of 

teams in the workplace and organizational design. This means that concepts studied will be 

considered in light of their practical orientation to working with and consulting to leaders of 

teams and organizational design.  
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16. Principles of Management – This course will introduce students to management and analysis 

of basic management functions:  planning, organizing, leading, directing, and controlling for 

establishing and accomplishing business objectives.  Case studies are utilized.  The scope of 

this study will also include aspects of the principles of management on individuals and 

organizations. 

 

Elective Courses (Choose 3): 

 

1. Cross Cultural Leadership – This course will introduce students to the theories of what 

constitutes "effective" leadership across cultures. Students will develop a broader 

understanding of how cultural rules, stereotypes, and assumptions inform the way you think 

and work. Students will develop a greater awareness of three key cross-cultural dimensions: 

context, risk, and linear/parallel so that you understand why you think the way you do, which 

will lead to more effective interactions with people from other countries. Students will examine 

two key dimensions: hierarchy and individualism vs. collectivism, so that you can recognize 

differences within the group, circumvent issues that are likely to arise, and develop constructive 

strategies that leverage everyone’s expertise and perspective. 

 

2. Planning & Delivering Effective Presentations - This course helps students discover how to 

craft presentations around essential objectives, present key concepts and ideas with power and 

enthusiasm, design and present effective visuals, and employ techniques for polishing and 

mastering presentation delivery. Executives, managers, and staff alike will boost presentation 

performance. 

 

3. Ethical & Credible Leadership – This course is an examination of ethics in the workplace 

and the role of organizational leaders in fostering ethical behavior. Case studies, discussion, 

self-assessment exercises and reading assignments explore the basic frameworks of ethical 

dealings and moral leadership. Students will demonstrate a competency in critical thinking 

skills to both identify and remedy ethical issues typically encountered in organizational settings 

and interactions. 

 

4. Strategic Decision Making – Students in this course will practice a disciplined, systematic 

approach to problem solving. They will learn how to deeply analyze a problem, assess possible 

solutions and associated risks, and hone their strategic decision-making skills by following a 

methodology based on tested actions and sound approaches. Students will learn the skills to 

apply influence in an organization in a way that creates the optimal conditions for success. 

 

5. Becoming a Strategic Leader – Students in this course will learn the core components of 

leadership, vision, purpose, strategy, and values. This course we will help students discover and 

develop specific skills and strategies suitable and necessary for an organization. 
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6. Leading for Creativity & Innovation – In this course students will examine an organization 

through the lens of innovation and use a recommended framework for generating new ideas, 

Students will also learn to map significant innovations within an organization, field, or 

industry; consider how the organizational structure in place fosters (or inhibits) innovation and 

identify recommended best practices for fostering innovation. 

 

Leadership & Management Master Certification 

Students will learn the leadership techniques that produce new and innovative ideas and the techniques 

for quick execution for individuals, teams and entire organizations. This program will introduce 

students to the broad methods for establishing policies, procedures and guidelines; talent acquisition; 

leadership theory and practice, assessing, addressing, implementing and maintaining organizational 

goals and objectives through leadership best practices; employee engagement, motivation and 

leadership; and creating and cultivating a positive business culture through effective leadership 

methods.  

 

Core Courses: 

 

1. The Power of Leadership - Students will learn the sources and uses of power and teaches 

influence strategies to help you become a more collaborative and successful leader. Whether 

you’re a high-potential leader preparing to take on more responsibility or a high-impact 

executive with a proven track record of success, you’ll learn the essential communication, 

collaboration, and coaching skills you need to empower and inspire your teams. 

 

2. Developing High Performance Teams – High performance teams are a necessary part of 

driving business growth. Effective team building skills are at the root of productive and 

effective leadership and meeting organizational goals and objectives. Students will learn the 

skills and theories required for developing a high-performance team and maintaining its 

momentum. 

 

3. Interpersonal Communication Skills – This course introduces students to the concepts and 

theories of interpersonal communication. Topics include: process and functions of 

communication, relationship development, communication strategies, interpersonal language 

skills, listening and response skills and managing conflict. 

 

4. Team Performance Management - Performance management systems, which typically 

include performance appraisal and employee development, are the “Achilles’ heel” of human 

resources management. They suffer flaws in many organizations, with employees and 

managers regularly bemoaning their ineffectiveness. This course will introduce students to the 

skills and techniques for developing effective performance management systems. 
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5. Effective Hiring & Interviewing– Instead of HR professionals, front-line managers are now 

being asked to assess their personnel needs in the workplace and make hiring or firing choices 

that fit those needs. Many managers have not been trained on how to decide among candidates 

to make the best choices to fit their team. This course will introduce students to the skills and 

techniques required for effectively selecting organization candidates. 

 

6. Workplace Behavior – This course is designed to teach managers and employees how to 

effectively behave at work and to help them eliminate workplace behavior that creates legal 

risks or that disrupts work relationships. 

 

7. Managing Global Teams – This course will introduce students to the challenges and 

intricacies for managing global teams. Students will learn to improve communication and 

collaboration with a virtual team, build trust with team members, have more effective virtual 

meetings, increase accountability and engagement among the team, understand how to choose 

the right technology tools for effective collaboration and know exactly how to assign tasks to 

your team members to get things done. 

 

8. Decision Making & Accountability – This course covers the foundational skills of 

organizational decision making and accountability. Emphasis is made on the team 

accountability process and its importance to organizations. Students will review methods for 

taking control of their work and making time to manage others, which include creativity, 

critical-thinking, decision-making, and problem-solving. 

 

9. Leading Organizational Change - Students in this course will examine their leadership styles 

and practice skills that will help them translate ideas into organizational results, find ways to 

overcome organizational inertia, and examine strategies for overcoming individual resistance to 

change. Students Participants who complete this course will be able to facilitate change by 

translating ideas into desired organizational results, identify the change process as it relates to 

organizations, identify ways to overcome organizational inertia, examine strategies for 

overcoming individual resistance to change and explore ways of anticipating and mitigating 

uncertainty. 

 

10. Interpreting the Behavior of Others – Students in this course will learn how to become more 

accurate in attributing causes to behavior in limited interactions, as well as how to increase 

your ability to get at the heart of a problem when you have the time and resources to do so. 

Students will learn to use a set of tools that can help them understand other people with 

efficiency, accuracy, and impact. 

 

11. Mastering the Essentials of Influence – Leaders are continually influencing others and must 

be mindful of how you exert this influence, it could lead to unforeseen consequences for the 

leader and their team. A leader’s ability to negatively impact someone’s performance, or 

elevate it to new levels, is powerful and should be taken seriously. This course will introduce 

students to the key skills required to influence teams positively and effectively and how their 
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beliefs drive their subordinates’ performance. Students will learn how to identify negative and 

positive expectancy cycles and get the tools needed to reverse the former and accelerate the 

latter, recognize conditions under which expectancy effects play a role in driving another 

person’s performance, modify leadership micro-behaviors to reverse negative and accelerate 

positive expectancy effects, make better task allocation decisions, combine positive and 

negative feedback to maximize performance. 

 

12. Designing and Effective Team Structure - This course will introduce students to the topics of 

teams in the workplace and organizational design. This means that concepts studied will be 

considered in light of their practical orientation to working with and consulting to leaders of 

teams and organizational design.  

 

13. Psychology of Negotiation - Negotiation is a pervasive social phenomenon, occurring in many 

formal settings (e.g.,within organizations) and informal settings (e.g., between friends, spouses, 

etc.). Without even knowing it, we negotiate everyday with spouses, roommates, landlords, co-

workers, supervisors, service providers, etc. Determining what price to pay, where to go on 

vacation, what movie to watch, our salary and our compensation are all negotiations. Despite 

the fact that negotiations are pervasive, research shows that individuals and groups often leave 

value at the table and fail to reach agreements that could be better for all parties. This course 

will introduce students to the psychological aspects of negotiation. 

 

14. Leading Collaborative Teams - Leading a team with a range of perspectives requires a unique 

set of skills. Students will gain new insights and tools that will enable them to effectively lead a 

team that can innovate across geographic, functional, and cultural, and firm boundaries. 

 

15. Ethical & Credible Leadership - This course is an examination of ethics in the workplace and 

the role of organizational leaders in fostering ethical behavior. Case studies, discussion, self-

assessment exercises and reading assignments explore the basic frameworks of ethical 

dealings and moral leadership. Students will demonstrate a competency in critical thinking 

skills to both identify and remedy ethical issues typically encountered in organizational settings 

and interactions. 

 

16. Motivating People for Higher Performance - Most leaders recognize that motivation is a key 

driver of high performance. This course prepares leaders to analyze performance problems and 

assess whether they actually can be attributed to a lack of motivation or to one of several other 

root causes. 

 

Elective Courses (Choose 3): 

 

17. Cross Cultural Leadership - This course will introduce students to the theories of what 

constitutes "effective" leadership across cultures. Students will develop a broader 

understanding of how cultural rules, stereotypes, and assumptions inform the way you think 

and work. Students will develop a greater awareness of three key cross-cultural dimensions: 
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context, risk, and linear/parallel so that you understand why you think the way you do, which 

will lead to more effective interactions with people from other countries. Students will examine 

two key dimensions: hierarchy and individualism vs. collectivism, so that you can recognize 

differences within the group, circumvent issues that are likely to arise, and develop constructive 

strategies that leverage everyone’s expertise and perspective. 

 

18. Planning & Delivering Effective Presentations - This course helps students discover how to 

craft presentations around essential objectives, present key concepts and ideas with power and 

enthusiasm, design and present effective visuals, and employ techniques for polishing and 

mastering presentation delivery. Executives, managers, and staff alike will boost presentation 

performance. 

 

19. Strategic Decision Making - Students in this course will practice a disciplined, systematic 

approach to problem solving. They will learn how to deeply analyze a problem, assess possible 

solutions and associated risks, and hone their strategic decision-making skills by following a 

methodology based on tested actions and sound approaches. Students will learn the skills to 

apply influence in an organization in a way that creates the optimal conditions for success. 

 

20. Becoming A Strategic Leader - Students in this course will learn the core components of 

leadership, vision, purpose, strategy, and values. This course we will help students discover and 

develop specific skills and strategies suitable and necessary for an organization. 

 

21. Leading for Creativity and Innovation - In this course students will examine an organization 

through the lens of innovation and use a recommended framework for generating new ideas, 

Students will also learn to map significant innovations within an organization, field, or 

industry; consider how the organizational structure in place fosters (or inhibits) innovation and 

identify recommended best practices for fostering innovation. 

 

Culinary Arts Master Certification 

Students will begin with the fundamentals and explore cuisines from multiple countries. With the 

guidance of talented instructors, students will prepare for a future in anything from baking & pastry to 

food & beverage management. Students will receive practical training in a modern kitchen from 

instructors with real-world experience. Students will have the opportunity to learn the hospitality and 

restaurant management skills they need to attain they goal of running a food operation from front to 

back. The program is a 6-month program, full time. 72 hours of internship is required. Students can 

also attend on a part time bases by completing one module specific certificate or complete all 7 

modules for a complete culinary arts certification. A two-module cannabis concentration can be added 

or taken as a separate certificate. 
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Core Courses: 

 

1. Module 1: Sanitation & Safety – This module covers the principals and practices of sanitation 

and hygiene as it applies to the food service industry. The course focuses on proper food 

handling, prevention of food borne illness and will introduce the student to HACCP planning 

and implementation. After completion of class and final project the student will take the 

Servesafe and SafeWay Certification test and receive a 3-year food handler’s card. This card is 

required to work in a commercial kitchen for California employees, but students will learn the 

skills required for the state in which they reside. 

 

2. Module 2: Introduction To Cooking – This class will introduce students the foundations of 

professional cooking. You will learn knife skills, proper kitchen etiquette, meat cuts and proper 

cooking, stocks, and mother sauces. We will cover the history of culinary arts and how it has 

affected today’s foodservice industry. By the end of the course students will have a strong basic 

foundation for future culinary classes. 

 

3. Module 3: Baking & Pastry – This course is designed to educate students in the art of Baking 

and Pastry. Students will learn the basics of mixing, shaping and baking for several baked 

goods including quick breads, cakes, pastry dough’s, mousses, sauces, glazes, cookies, candies 

and confections. Plated desserts, international baked foods, chocolate work and decorated cakes 

are highlighted. In addition, students will be introduced to decorating techniques. This course 

includes classroom instruction and practical lab work in a commercial kitchen. 

 

4. Module 4: Asian Cuisine – Learn techniques and cooking methods for a variety of dishes from 

regions throughout Asia. Students will explore both traditional and contemporary applications 

for various ethnic dishes from these regions. 

 

5. Module 5: Latin & American – Practice techniques for appetizers, salads, desserts, breadings, 

batters, smoked, roasted and fried foods in the context of regional American specialties. 

Regions include Coastal areas of the continental US, the Caribbean, Hawaii and the Pacific 

Northwest. Students will explore regional variations, food ingredients and the impact of 

culture, geography and ethnicity on regional cooking styles. Students will also learn how Latin 

cuisine is incorporated into restaurants, cafés, hotels, private clubs, catering companies, and 

retail operations. Study the foods, unique ingredients, and cultural traditions of Mexico, Brazil, 

Peru, Central America, Caribbean, and other Latin American regions. 

 

6. Module 6: Garde Manger – Learn techniques of cold and hot food preparation in buffet and 

catering applications, including appetizers, canapés, pate, sausages, terrines, buffet salads, 

buffet design, lay-out and execution and menu planning. Various curing, brining and smoking 

techniques in production of bacon and other cured meat products. 
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7. Module 7: French & Mediterranean Cuisine – Learn and practice techniques for appetizers, 

salads, desserts, soufflés, pasta, complex sauces, sauté, frying, roasting, broiling, poaching and 

grilling in context with Classical French and Mediterranean specialties. Regions include 

France, Italy, Spain, Middle East and North Africa. 

 

8. Modules 8 & 9: Cannabis Concentration – Students can obtain a single or additional 

certification in cannabis cooking. Module 8 – Introduction to Cannabis cooking will introduce 

students to cooking with cannabis. Module 9 – Cannabis Baking & Pastry will introduce 

students to baking with cannabis. 

 

Hospitality Management Certifications 

Hospitality is a diverse and exciting global industry. Whether your current or future responsibilities 

involve lodging or restaurant operations, travel services, gaming and entertainment, special events 

planning, or recreation management, this program will provide a hybrid, fast track program for 

students to gain the skills they need to enter or advance in the field. This program helps provide 

preparation for entry level to management positions in hotels, restaurants, institutions, and other 

hospitality organizations. The program is designed to give the student a broad general education and a 

strong management and problem-solving orientation balanced with the requisite technical skills, all of 

them essential for career progression to upper-management positions in the hospitality professions. 

 

Core Courses: 

 

1. Hospitality Human Resources Supervision – Student will learn the principles and procedures 

of human resource management and leading people in the hospitality workplace. Subjects 

include the procedures involved in recruiting, interviewing, selecting, hiring, and orientation of 

new employees; proper techniques for successful training and development of employees; 

federal and state laws and regulations relating to human resources management, the 

responsibilities of a supervisor such as performance reviews, teambuilding, conflict 

management, discipline, and termination of their employees. Students will learn to distinguish 

the qualities of a good leader and their ability to plan, organize, communicate, and delegate. 

 

2. Introduction to Hospitality, Tourism & Travel Industries – Students will learn marketing 

and management to food costs and event planning. Students will be introduced to the wide 

world of hospitality management and will an overview of the functions and structures within a 

typical hospitality enterprise. 

 

3. Hospitality & Rooms Divisions Management - A hospitality enterprise’s room division is 

responsible for meeting guests’ expectations for a clean, safe, and secure environment. This 

course provides students with an understanding of the essential safety policies and procedures 

associated with OSHA safety regulations, laundry, and maintenance operations, and the best 

practices for effectively managing a secure environment for your guests. 
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4. Mathematical & Financial Concepts for Hospitality - Like most industries, success in the 

hospitality management industry depends on ambition, hard work, and numbers. Menu pricing, 

payroll, and occupancy rates are just a few of the topics covered in this source, which teaches 

students how to accurately and efficiently associate numbers with both the financial and 

logistical aspects of hospitality management. 

 

5. Hospitality Food & Beverage Management - Restaurants, banquet halls, in-room dining 

services, and lounges are all a part of any top-level hospitality enterprise. They rely on the food 

and beverage division. This course provides students with an in-depth look at menu design, 

restaurant public relations, dining room management, alcoholic beverage service, and financial 

management tools. 

 

6. Hotel Operations: Front & Back Office Management - Successfully managing a hotel 

requires an awareness of every transaction and process that takes place from the time a guest 

checks in to the time they check out. This course provides students with an in-depth look at 

both front and back office management responsibilities including reservation, security, record 

keeping, and audit procedures. 

 

7. Event Management & Conference Planning - As the hospitality management industry grows, 

so too does the size and scale of conferences, conventions, and galas. Large-scale events 

require complex management skills to create themes, organize timelines, and coordinate 

catering and technical resources that include special audio/visual effects and lighting. This 

course provides students with an in-depth look at event and conference planning through 

interactive lectures and group discussions. 

 

8. Food Production & Kitchen Management - All top hotels have something in common: 

excellent food venues. The ability to manage kitchens efficiently and understand food 

production is a valuable skill that is essential in today’s cost-sensitive environment. The food 

production course will explore this important department from inventory and progressing to 

purchasing, storing, menu design, and preparation to plate presentation and planning, and 

operation. Students will examine kitchen operations in a professional environment. 

 

9. Hospitality Sales & Marketing - Even the most extraordinary property can fail if it is not 

positioned and marketed properly. From marketing audits and evaluations to consumer 

targeting and evaluation, this course provides students with an in-depth look at the sales office 

organization, telemarketing, cross-promotions, and sales force management required to 

optimize a property’s performance and reach a targeted demographic. 

 

10. Hotel Property Management Systems - The digital age hasn’t left the hospitality management 

industry behind. An ever-increasing number of hotels and resorts rely on key property 

management systems to control everything from reservations and energy management to 

security and event catering. This course familiarizes students with the industry-leading Micros 
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OPERA System by training them in the uses and functions of technology within hospitality 

management. 

 

11. Effective Hiring & Interviewing - Instead of HR professionals, front-line managers are now 

being asked to assess their personnel needs in the workplace and make hiring or firing choices 

that fit those needs. Many managers have not been trained on how to decide among candidates 

to make the best choices to fit their team. This course will introduce students to the skills and 

techniques required for effectively selecting organization candidates. 

 

12. Financial Analysis & Management – This course will provide students with a framework for 

analyzing a firm’s past performance to provide information that is useful for estimating its 

future performance. The course integrates key concepts from accounting, finance, economics, 

and business strategy and applies them to financial decision-making. The course focuses on 

teaching students to interpret numbers in the financial statements. You should leave the course 

with the ability to be able to read a set of financial statements and interpret financial ratios. 

 

13. Purchasing Management – Students will learn the skills and knowledge needed to become a 

buyer or purchasing manager. The class explains how purchasing fits into the overall structure 

of an organization and its importance in maintaining efficiency. It goes on to show how local 

and foreign economies, environmental factors and material shortages can affect the availability 

and pricing of goods. Students learn how purchasing managers keep stock of inventory, work 

with vendors and evaluate the quality of goods. This includes negotiation, supply chain, 

inventory and cost analysis techniques. 

 

14. Motivating People for Higher Performance - Most leaders recognize that motivation is a key 

driver of high performance. This course prepares leaders to analyze performance problems and 

assess whether they actually can be attributed to a lack of motivation or to one of several other 

root causes. 

 

15. Management & Leadership in Sales – Students will learn to identify personal improvement 

opportunities aligned with the changing sales management role. Topics also include strengthen 

sales management process and leadership skills, become increasingly more proactive in a 

reactive environment, build and sustain an elite performance management culture, identify, 

manage, and coach to optimum sales metrics, implement effective planning, tactical mapping, 

and team communication strategies, determine 'high payoff' priorities and improve related time 

management abilities, enhance the sales employee effectiveness assessment and feedback 

process, improve overall sales talent selection and retention process, leverage business 

analytics to speed development of specific sales competencies, execute ‘funnel velocity’ sales 

coaching strategies and maximize each 'deal lifecycle' opportunity, accelerate change and sales 

transformation initiatives, more consistently achieve / exceed sales goals and business plans, 

develop promotable employees, improve personal motivation, job satisfaction, and stress 

reduction. 
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16. Externship – Students will complete an onsite temporary training program in a workplace as 

part of a course of study. 

 

Elective Courses (Choose 3): 

 

1. Accounting Computer Applications I - Computerized Applications for Accounting is a 

practical introduction to the utilization of an integrated accounting package for 

microcomputers, including considerations necessary in choosing and implementing a 

computerized accounting system. Students learn the differences between manual and 

computerized accounting systems and will set up and use integrated computerized general 

ledger, accounts receivable, accounts payable, inventory, depreciation and payroll applications, 

to maintain accounting records of a business and produce financial reports including cash flow, 

horizontal and vertical analysis. 

 

2. Psychology of Negotiation - Negotiation is a pervasive social phenomenon, occurring in many 

formal settings (e.g.,within organizations) and informal settings (e.g., between friends, spouses, 

etc.). Without even knowing it, we negotiate everyday with spouses, roommates, landlords, co-

workers, supervisors, service providers, etc. Determining what price to pay, where to go on 

vacation, what movie to watch, our salary and our compensation are all negotiations. Despite 

the fact that negotiations are pervasive, research shows that individuals and groups often leave 

value at the table and fail to reach agreements that could be better for all parties. This course 

will introduce students to the psychological aspects of negotiation. 

 

3. Designing and Effective Team Structure - This course will introduce students to the topics of 

teams in the workplace and organizational design. This means that concepts studied will be 

considered in light of their practical orientation to working with and consulting to leaders of 

teams and organizational design.  

 

4. Strategic Decision Making – Students in this course will practice a disciplined, systematic 

approach to problem solving. They will learn how to deeply analyze a problem, assess possible 

solutions and associated risks, and hone their strategic decision-making skills by following a 

methodology based on tested actions and sound approaches. Students will learn the skills to 

apply influence in an organization in a way that creates the optimal conditions for success. 

 

5. Cross Cultural Leadership - This course will introduce students to the theories of what 

constitutes "effective" leadership across cultures. Students will develop a broader 

understanding of how cultural rules, stereotypes, and assumptions inform the way you think 

and work. Students will develop a greater awareness of three key cross-cultural dimensions: 

context, risk, and linear/parallel so that you understand why you think the way you do, which 

will lead to more effective interactions with people from other countries. Students will examine 

two key dimensions: hierarchy and individualism vs. collectivism, so that you can recognize 

differences within the group, circumvent issues that are likely to arise, and develop constructive 

strategies that leverage everyone’s expertise and perspective. 
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Customer Service Certifications 

 

1. Delivery Driver- This 8-week certificate program prepares drivers for a career as a delivery 

driver. The very personality traits that make sales professionals successful often have the 

opposite effect on their ability to drive safely. Topics include driver safety, driver skills, 

defensive driving techniques as they relate to the type of driving, and pressures that salespeople 

experience.  

 

2. Retail Customer Service - The 8-week certificate program prepares students with the skills 

and knowledge needed for successful careers in today’s retail world. This is an excellent option 

for those already working in a retail environment who want to advance in their careers, or for 

those interested in starting new retail jobs. The program emphasizes customer service skills that 

can be applied in a wide variety of retail settings. 

 

Drug & Alcohol Counselor Certification 

This program is consistent with TAP 21 and the 12 Core functions as required by state regulations and IC&RC 

standards, which 660 total credit hours. This includes meeting the required hours delineated by the CCBADC, 

which is a minimum 315 education/didactic hours, a minimum 45 hours supervised practicum, and clinical 

supervision (externship) is minimum 255 hours. The total program can be completed in 6 months not including 

externship. Students can begin working in the field in month 5 of the program. This program prepared students 

for licensure, but does not include testing for licensure, which is the responsibility of the student in accordance 

with their state guidelines. 

 

1. Introduction and Overview of Alcohol and Drugs (45 hours) – This course will examine the 

history of alcohol and other mood changing drugs in the US; the myths and stereotypes of 

alcohol/drug use; sociocultural factors that contribute to the use of drugs; and the patterns and 

progression of alcoholism. 

 

2. Law and Ethics (45 hours) – This course is compiled from the various codes of Ethics by both 

National (NAADAC) and large state board addiction treatment credentialing agencies. These 

codes cover the domains of most importance to Substance Abuse Counselors. This course also 

reviews the community response to chemical dependency problems on a county, state and 

national level. 

 

3. Physiology and Pharmacology (45 hours) – This course is designed to acquaint the 

participant with the effects of alcohol and other drugs on the body’s systems, including 

potential damage to the major body organs. Detoxification, withdrawal, and tolerance will be 

discussed as they pertain to successful treatment and recovery. Course topics include: current 

research on addictive disease; the pharmacological issues surrounding the most commonly used 

drugs; tolerance, cross-tolerance and synergistic effect of alcohol and other drugs; human 

sexuality and addictive disease; pediatric, geriatric and gender issues; and treatment and 

recovery strategies. 
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4. Case Management (45 hours) – Beginning with the initial intake through aftercare planning, 

this course explores the skills and knowledge necessary for effective case management in 

chemical dependency treatment. Both in-patient and out-patient treatment models are explored. 

The class examines the multidisciplinary team approach to treatment as well as examining 

administrative issues such as clinical staffing, clinical supervision and realistic expectations of 

treatment programs. 

 

5. Counseling Theories and Techniques (45 hours) – This course will provide fundamental and 

essential information concerning current theory and practice of counseling. Through lectures, 

discussions and a side variety of hands-on activities, participants will gain substantial 

knowledge of and practice with proven counseling techniques. This course examines the 

theories of chemical dependency counseling as they apply to individuals, families, and groups. 

The course also explores the objectives of chemical dependency counseling, including 

techniques that direct the client to explore his/her chemical dependency problems and outcomes 

and helps motivate the client towards appropriate decision-making for recovery. Appropriate 

treatment settings and limitations of counselor practice are also examined. 

 

6. Positive Psychology (45 hours) – Historically, the field of psychology has placed a lot of 

attention on what’s wrong with people and what we can do to treat disorders of the mind. More 

recently, however, the field has broadened its scope to give more attention to the positive side 

of human nature and the most effective ways to pursue the good life. This course focuses on 

this latter development by examining scientific research centered on the nature of happiness 

and psychological well-being. 

 

7. Personal and Professional Growth (45 hours) – In a peer group setting the student explores 

how his/her own personal strengths and limitations as a chemical dependency counselor affects 

his/her personal and professional growth. Implications of burn-out, counselor codependency, 

personal therapy, and the needs of self-help groups for the counselor are explored. Students are 

evaluated on their ability to be empathetic, concrete and genuine while exploring the impact of 

these traits in the client. 

 

8. Supervised Practicum (minimum 45 Hours) – The course includes supervision by a qualified 

instructor and includes direct supervision. The instructor will also be available for consultation 

while student is completing field work requirements. The instructor will confirm the student is 

enrolled in the course and is simultaneously completing 255 hours at an approved agency 

setting where direct supervision is provided by a “qualified staff person.” The instructor shall 

be available for consultation should a problem arise at the agency. The instructor also will be 

an intermediary among the agency, student and educational institution.   

 

9. Cultural Diversity in The Professions (45 hours) – In this course students examine race, 

gender, ethnicity and class in 20th century American society. Introduces students to methods 

for studying the changing nature of our society and explores ways in which our increasingly 

urbanized and technological culture affects all aspects of professional and unskilled work. May 
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involve work in oral history. Given an example of the need to increase productivity in a 

workplace unit, such as a department of a large corporation, analyze the impact of cultural 

diversity on team building in the workplace and formulate strategies for facilitating cooperation 

among members of a culturally diverse work group. 

 

10. Clinically Supervised Externship (minimum 255 hours) – Upon completion of the course, 

students will fulfill a minimum requirement of 255 hours of practical experiences performed at 

an agency approved by the instructor. The student must complete all of the 12 Core functions at 

internship site. Each core function requires a minimum of 21 hours practicum. The application 

of knowledge and skills in a practice setting is essential to professional counseling. The field 

work is the means by which students learn to apply and integrate acquired knowledge and 

values; and to refine skills that are taught in the classroom. Breakdown of Internship Hours are 

1) Supervised Practicum Course (Classroom) 45 Hours, 2) Supervised Field Work (Internship) 

in the Core Functions: 252 Hours, 3) Agency Orientation: 3 Hours = Total: 300 Hours. 

 

Nonprofit Vocational Certifications 

 

1. Beginning Grant Writing - This 8-week certificate course introduces students the basics of 

grant writing. Students will learn the basics of writing proposals and applications, how to 

develop a program/project, practice pre-writing exercises, write a project narrative, write a 

Letter of Inquiry (LOI), and prepare budgets for a basic grant package - program and operating. 

Federal, state and foundation grants are explored.  

 

2. Intermediate Grant Writing - This 8-week certificate course introduces students is an 

extension to the Basic Grant Writing class and explores close reading of company culture, 

project statement emphasizing need; 3) use theory to clarify & focus a cause, project statement 

emphasizing need, framing the problem with beneficiaries and innovation in mind, understand 

range of beneficiaries to find funders, making connections to cultivate collaboration and the 

dissection of a failed nonprofit. 

 

3. Advanced Grant Writing - This 8-week certificate course introduces students is an extension 

to the Intermediate Grant Writing class and explores the peer review process, developing strong 

relationships and the importance of networking with grantors, support action plan & analyze an 

Annual Report's evaluation logic, creating logic models, deep analysis and peer review of all 

elements of a grant package. 

 

4. Nonprofit Development & Management - This 8-week certificate program introduces 

learners to key current management issues for nonprofit organizations. Obtaining nonprofit 

status, understanding the nonprofit business model, strategic planning, grant writing and fund 

development, marketing strategies, board and volunteer development, budgeting financial 

oversight, leadership development and taxation criteria. 
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Horticulture & Cannabis Certifications 

 

1. Budtending 1& 2 - These 8-week certificate courses will train those interested in a retail career 

in the cannabis industry. Course 1 covers the roles and responsibilities of bud tending, quality 

customer services techniques, an overview of medical marijuana and its effects, types of clones 

and strains, proper use of marijuana products and career opportunities. Course 2 introduce 

students to the best practices for assisting a patient or customer on recommended strains, 

matching strains with symptoms, and a deeper understanding of what makes each strain 

unique.   

 

2. Cal/ OSHA Cannabis Industry Health & Safety Requirements - This 8-week course will 

introduce students to OSHA requirements in the cannabis industry. All employers in the 

cannabis industry, including those who cultivate, manufacture, distribute, sell, and test 

marijuana products, must take steps to protect their employees from all health and safety 

hazards associated with their work. Several Cal/OSHA regulations apply to workplaces in the 

cannabis industry and will be explored. 

 

3. Cannabis 101 - This 16-week certificate course introduces students to the basics of the 

cannabis plant and the industry. Students will learn the history of cannabis, cannabis law, the 

medical cannabis industry, the difference between all cannabis products including CBD and 

edibles, terpenes and cannabandoids. 

 

4. Cannabis Compliance (By State) - This 8-week certificated course will introduce students the 

various governing bodies in the California cannabis industry. Topics also include types of 

licensure, maintaining licensure, laws, regulations and ethical standards of cannabis 

compliance.  Courses are state specific and students may choose the course for their state of 

interest. 

 

5. Cannabis Advertising & Marketing (By State) - With the state requirements for cannabis 

advertising, it can be complicated and difficult to navigate the maze of advertising restrictions 

that state legislators have placed on new business owners. It is also a challenge to build national 

awareness across the varying limitations of state and federal laws. This 8-week course is 

designed to provide students with the tools and information necessary for successfully 

advertising and marketing in the state cannabis industry while maintaining compliance.  

 

6. Cannatourism - This 8-week course will introduce students to canntourism industry. The 

concept of cannatourism is to connect tourist destinations in and around all thing’s cannabis, 

which has become a booming business as more states move to legalize the plant. Students will 

learn about the multiple opportunities in the industry as well as the many ancillary businesses 

that can be created around this booming new industry.  

 

7. Cannabis Packaging & Labeling Regulations (By State) - California’s marijuana packaging 

& labeling rules were established to prevent underage usage of marijuana, and the reduction 
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and prevention of accidental marijuana consumption by children and others. The state's 

licensing requirements are essential to regulate the packaging and labeling of marijuana and 

marijuana products.  This 8-week course will cover the state regulations to ensure that students 

understand how sales are delivered to lawful consumers in a packaging that is not easily opened 

by, or attractive to, children. The program will provide students with the regulatory knowledge 

to comply with changing marijuana packaging and labeling requirements.  

 

8. Direct Food Marketing - This 8-week course will introduce students to a systems approach to 

examining the challenges faced by humanity to produce enough food for a growing world 

population, which is expected to exceed 9 billion by 2050. Challenges include risks from 

weather events, soil degradation and water shortages, pest and disease pressure, dwindling 

genetic diversity, and increasing energy demands. The course will also examine the 

controversies over adoption of technologies as well as social justice and ethical considerations. 

Potential solutions are examined including sustainable agriculture and the role that consumers 

can have through the food choices they make. 

 

9. Dispensary Delivery Driver Training - This 4-week certificate training program is designed 

for cannabis delivery drivers currently working for a dispensary and for drivers interested in 

entering the cannabis delivery industry. Students will learn the delivery requirements for state 

compliance, driver’s safety and customer service. 

 

10. Dispensary Inventory & Cash Management - This 8-week course will introduce students to 

cannabis the regulatory landscape, POS systems, inventory management systems, time 

management, reporting and compliance, data security, and an overview of seed to sale tracking. 

 

11. EPA Sustainability - This 8-week course will introduce students to EPA compliance and the 

cannabis industry.  Topics include legal regulations, cannabis cultivation & environmental 

crime, pesticides & chemicals, water violations, threats to wildlife, indoor cultivation 

compliance, state and local governmental agencies and their roles, investigative strategies, 

abatement & solutions. 

 

12. Farm Maintenance & Structured Systems - This 8-week course will introduce students 

to the basic working knowledge of working in the livestock and production facilities: Identify 

the different pieces of equipment used within the farm; understand how the equipment works; 

know the different components that operate that equipment; understand the basic concept of 

electricity; be able to use an electrical testing meter; be able to troubleshoot each piece of 

equipment; be able to correspond with maintenance techs in order to save time when 

maintenance is required; be able to make minor repairs that are within the limits of their safety 

requirements; to have an overall knowledge of everything they have on the farms. 
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13. Greenhouse Nutrition & Water Systems, Science & Conservation - This 8-week course will 

introduce students to skills required to analyze complex situations such as the allocation of 

natural resources as well as the types of water systems and plant nutrition. 

 

14. Hemp 101- This 16-week certificate course will introduce students to the hemp industry. 

Though hemp and marijuana are both types of cannabis, chemically, they're different. Like 

marijuana, hemp has cannabidiol (CBD), but unlike marijuana, it does not have enough 

tetrahydrocannabinol (THC) to produce a high. The market for hemp is growing. Due to its 

ability to create durable, breathable textiles, hemp is often used in clothing. Hemp is also used 

in beauty products, because moisturizing properties within hemp seed oil. There are even hemp 

food products like hemp milk or hemp protein powder. This course introduces students to the 

history of hemp, its uses and the growing hemp market.  

 

15. Homeostasis & The Endocanabanoid System - This 8-week certificate course will introduce 

learners to the endocannabinoid system, cannabinoid receptors, and the effect of 

endocannabinoids on physiologic systems. Students will learn the key components of the 

endocannabinoid system (ECS), including Receptors, Endogenous ligands and Exogenous 

ligands. Topics will also include synthetic cannabinoids, cannabinoid-opioid interactions and 

cannabinoid mechanisms of common medicines and its effect of lifestyle of users.  

 

16. Integrated Pest Management & Plant Health- This 8-week certificate course will introduce 

learners to monitoring and managing pest levels instead of eliminating pests can preserve the 

environment, reduce costs, protect the health of humans and animals, and maintain beneficial 

organisms such as birds, bees, butterflies, predaceous bugs, and other pollinators. This chapter 

discusses integrated pest management (IPM), an approach that uses knowledge about pests and 

their life cycles, cultural practices, nonchemical methods, and pesticides to manage pest 

problems.  

 

17. Medical Marijuana Consultant - This 8-week certificate course introduces students to the 

field of medical marijuana consultant work. A certified medical marijuana consultant works 

with patients who want to use Cannabis for medical reasons. All licensed and medically 

endorsed marijuana retail stores should have a certified medical marijuana consultant on staff. 

Students will learn about California state laws and rules, qualifying conditions and the common 

symptoms of each, short- and long-term positive and negative effects of marijuana use, 

products that may benefit qualifying patients based on their conditions, the risks and benefits of 

various methods for using marijuana, warning signs and the risks of overuse, abuse and 

addiction, safe handling of marijuana products, strategies to reduce access by minors and ethics 

and customer privacy and rights. 

 

18. METRC & Other Regulatory Systems - This 8-week course covers the METRC regulatory 

compliance track and trace system.  METRC has developed and deployed a turnkey solution 

which provides end to end tracking and tracing of marijuana plants and products. Students will 
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learn the basics for using the system, its uses and its features. Other regulatory systems will 

also be introduced. 

 

19. Organic Greenhouse Management & Plant Propagation – This 8-week course covers plant 

propagation process of increasing the number of plants of a particular species or cultivar. 

Students will learn the propagation of plants including sexual reproduction, or the production of 

viable seeds, exposure to proper environmental conditions, seed germination and maturity and 

reproductive plants and asexual propagation methods. 

 

20. Post-Harvest Processes - This 8-week course covers the study of the biology and current 

technologies used for handling fruits, nuts, vegetables and ornamentals in California. It is 

designed for research and extension workers, quality control personnel in the produce industry, 

and business, government or academic professionals interested in current advances in the 

postharvest technology of horticultural crops. 

 

21. Principles of Plant Science - This 8-week course is an introduction to botanical concepts; 

plant biodiversity, structure and function, growth and development, photosynthesis and water 

relations and ecology. 

 

22. Small Farm Business Planning & Management - This 8-week course covers farm business 

planning and the critical elements of a business plan, review of a sample business plan, cash 

flow spreadsheets, cash flow planning, and proper categories for sources and uses of cash, 

entering financial Information in a small Farm cash flow spreadsheet. 

 

23. Trimmer - This 8-week certificate course will train entry-level cannabis workers in the 

marijuana industry. Students will learn about how cultivators harvest marijuana plants by 

cutting the flowers of the plants from their stems, weighing, labeling and packaging the 

trimmed buds. Topics also include daily production quotas, adherence to local and state laws 

and regulations related to marijuana production and keeping up to date on changes to those 

laws and regulations. Cannabis bud trimmers typically are employed with medical marijuana or 

recreational marijuana dispensaries in states where marijuana use has been legalized.  

 

Cannabis Business Management Master Certification 

 

This certification program is for those interested in obtaining a certification in business management 

with a concentration on the cannabis industry. The program consists of 16 courses, 4 state specific 

courses and 1 elective course. The program is 100% online, except for the internship course, which 

must be completed at a licensed and legal cannabis facility. Students can complete the program in one 

year on a part time course load. The course outline is as follows: 
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Core Courses: 

1. Cannabis 101 - This 16-week certificate course introduces students to the basics of the 

cannabis plant and the industry. Students will learn the history of cannabis, cannabis law, the 

medical cannabis industry, the difference between all cannabis products including CBD and 

edibles, terpenes and cannabandoids. 

 

2. Human Resources in Cannabis - This 8-week certificate course introduces students to how to 

navigate labor management, compliance and regulatory issues, use performance metrics to 

measure ROI, and contribute to company success by aligning HR processes with organizational 

goals. 

 

3. Leadership & Management Theories & Practice in Cannabis - This 8-week certificate 

course introduces students to current research theories in leadership and the aspects of 

psychology to get a better understanding of people's behavior and motivation.  Upon 

completion of this course students will know how to describe the key traits of an effective 

leader; compare and contrast the competing behavioral theories of leadership; analyze the 

impact of situations on leadership effectiveness; describe the skills associated with effective 

leadership; and assess the effectiveness of visionary leadership. 

 

4. OSHA Requirements in the Cannabis Industry - This 8-week course will introduce students 

to OSHA requirements in the cannabis industry. All employers in the cannabis industry, 

including those who cultivate, manufacture, distribute, sell, and test marijuana products, must 

take steps to protect their employees from all health and safety hazards associated with their 

work. Several OSHA regulations apply to workplaces in the cannabis industry and will be 

explored. 

 

5. EPA Sustainability - This 8-week course will introduce students to EPA compliance and the 

cannabis industry.  Topics include legal regulations, cannabis cultivation & environmental 

crime, pesticides & chemicals, water violations, threats to wildlife, indoor cultivation 

compliance, state and local governmental agencies and their roles, investigative strategies, 

abatement & solutions. 

 

6. Accounting and Finance in Cannabis - This 8-week course will introduce students to the key 

financial concepts in the cannabis industry. Upon completion of the course students will 

understand the key financial levers that drive financial performance, discover how and why 

finance is concerned with cash flow versus profits, identify ways to create and measure value, 

examine how capital markets work and how they affect a business and develop a financial 

intuition that will gives them the confidence to make better decisions in their career and life. 

 

7. Accounting and Taxation Requirements in Cannabis - This 8-week course will introduce 

students to the accounting and taxation practices specific to the cannabis industry. Accounting 

practices differ from other industries and range from banking to transportation of goods; from 

seed to sale; from payroll to paying bills, there are challenges that most businesses do not have 

to deal with that hinder day-to-day operations. Cannabis accounting professionals need to be 

aware of these challenges and must be able to help their clients navigate and find solutions so 

that they can properly operate their business. Upon completion of this course students will 

understand the basics of the industry, cannabis, the state/federal issues, tax filing requirements. 

In addition, there are even more industry issues such as lack of banking, complex software, 
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state seed to sale tracking, cash management issues, investor reporting, GAAP accounting and 

inventory management. 

 

8. Operations - Cannabis Standard Operating Procedures (SOP's) - This 8-week course will 

introduce students to Standard operating procedures (SOPs), which are used daily as part of the 

management structure. Upon completion of the course students will understand the way in 

which SOPs outline exactly how to conduct every process in a cannabis operation, highlight the 

things that make the difference between profit and loss, compliance or court case, 

systematically analyzed during SOP development to devise control methods for key growth 

variables. Analyzing operations gives growers a new appreciation for the importance of 

accurately written and maintained procedures. 

 

9. Operations – Cannabis Cultivation - This 8-week course will introduce students to 

commercial cultivation operations. Upon completion of this course students will understand the 

skills necessary to operate a large-scale commercial cannabis cultivation operation.  

 

10. Operations – Cannabis Dispensary - This 8-week course will introduce students to 

dispensary operations. Upon completion of this course students will understand the skills 

necessary to operate and manage a dispensary, including inventory management, cash 

management, delivery driver management, bud tender management, dispensary inventory & 

cash management, POS systems, inventory management systems, time management, reporting 

and compliance, data security, and an overview of seed to sale tracking. 

 

11. Operations – Cannabis Manufacturing - This 8-week course will introduce students to 

cannabis manufacturing operations. Upon completion of this course students will receive an 

overview of and understand cannabis manufacturing legislation, licensure, the application 

process and the basic regulations a manufacturer must know when considering manufacturing 

cannabis.  

 

12. Operations – Cannabis Seed to Sale Tracking (METRC) - This 8-week course covers the 

METRC regulatory compliance track and trace system.  METRC has developed and deployed a 

turnkey solution which provides end to end tracking and tracing of marijuana plants and 

products. Students will learn the basics for using the system, its uses and its features. Other 

regulatory systems will also be introduced. 

 

13. Operations – Cannabis Loss Prevention & Security Plans - This 8-week course will 

introduce students to cannabis loss prevention and security requirements. Upon completion of 

this course students will understand basic cannabis security regulations that require 100% 

compliance. Topics include creating a security plan and security services necessary to maintain 

compliance from inception through operation. 

 

14. Operations – Cannabis Sales & Channel Development - This 8-week course will introduce 

students to the cannabis sales and strategy development. Upon completion of this course 

students will understand the basics of understanding the competition, customer care, defining 

goals and objectives, developing a marketing strategy, developing distribution channels and 

reviewing the market growth rate. 
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15. Operations – Cannabis Investment Funding Development – This 8-week course will 

introduce students to the cannabis investment and fund development processes. Upon 

completion of this course students will understand the challenges in obtaining capital and 

maintaining capital in their businesses. 

 

16. Operations - International Cannabis Industry - This 8-week course will introduce students 

to the international cannabis industry. Upon completion of this course students will understand 

the basics of global marketing and channels, global sales, global product development, global 

partnering and global licensing and compliance. 

 

State Specific Courses: 

 

1. Operations – Cannabis Licensure & Compliance - This 8-week certificated course will 

introduce students the various governing bodies in the California cannabis industry. Topics also 

include types of licensure, maintaining licensure, laws, regulations and ethical standards of 

cannabis compliance.  Courses are state specific, and students may choose the course for their 

state of interest. 

 

2. Operations - Cannabis Marketing (By State) - With the state requirements for cannabis 

advertising, it can be complicated and difficult to navigate the maze of advertising restrictions 

that state legislators have placed on new business owners. It is also a challenge to build national 

awareness across the varying limitations of state and federal laws. This 8-week course is 

designed to provide students with the tools and information necessary for successfully 

advertising and marketing in the state cannabis industry while maintaining compliance.  

 

3. Cannabis Packaging & Labeling Requirements (By State) - marijuana packaging & labeling 

rules were established to prevent underage usage of marijuana, and the reduction and 

prevention of accidental marijuana consumption by children and others. The state's licensing 

requirements are essential to regulate the packaging and labeling of marijuana and marijuana 

products.  This 8-week course will cover the state regulations to ensure that students understand 

how sales are delivered to lawful consumers in a packaging that is not easily opened by, or 

attractive to, children. The program will provide students with the regulatory knowledge to 

comply with changing marijuana packaging and labeling requirements.  

 

4. Internship – Students will complete 2 weeklong practicums at a legal cannabis business as part 

of their studies. These can be completed at any time during the course certificate process. 

 

Elective Courses (Choose 3): 

 

1. Cannabis Industry Career Development - This 8-week course will introduce students to the 

career fields in the cannabis industry. Upon completion of this course students will understand 

the careers open in the industry as well as how to use transferable skills to enter the industry. 

Students will learn to define various career perspectives and theorists regarding work/career 

development and relevant influence, the difference between jobs and careers, describe the 

rational approach to career development, differentiate between needs, wants, values in 

reference to career decisions, research the influence of cultural / societal/ status and 

expectations, the world of work, The implications of trends and statistics on the experience of 

work and changing conditions for women and minorities, personality, interests, skills/abilities, 

multiple intelligences, values, discuss various models of decision-making styles, identify and 
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relate short term/intermediate and long term career goals, define and give examples of the 

relationship of a personal work philosophy, values and work ethics on career selection, exercise 

evidence of information competency using print and computer / internet resources to identify 

and aid selection of three career goals, report on interview do’s and don’ts and the role of 

interviewing for information in the career development process, differentiate between the 

traditional and nontraditional job hunt. 

 

2. Cannatourism - This 8-week course will introduce students to canntourism industry. The 

concept of cannatourism is to connect tourist destinations in and around all things cannabis, 

which has become a booming business as more states move to legalize the plant. Students will 

learn about the multiple opportunities in the industry as well as the many ancillary businesses 

that can be created around this booming new industry.  

 

3. Medical Cannabis Consultant - This 8-week certificate course introduces students to the field 

of medical marijuana consultant work; A certified medical marijuana consultant works with 

patients who want to use Cannabis for medical reasons. All licensed and medically endorsed 

marijuana retail stores should have a certified medical marijuana consultant on staff. Students 

will learn about California state laws and rules, qualifying conditions and the common 

symptoms of each, short- and long-term positive and negative effects of marijuana use, 

products that may benefit qualifying patients based on their conditions, the risks and benefits of 

various methods for using marijuana, warning signs and the risks of overuse, abuse and 

addiction, safe handling of marijuana products, strategies to reduce access by minors and ethics 

and customer privacy and rights. 

 

Horticulture & Agriculture Master Certification 

 
This accredited training program prepares graduates for careers in organic   farming, agriculture / 

community gardening, and other sustainable agriculture related careers. A third specialized cannabis 

focused certificate can be added.  Students can obtain an Organic Greenhouse & Sustainable 

Agriculture Farming Certificate Level 1, Organic Greenhouse & Sustainable Agriculture Farming     

Certificate Level 2, Hemp 101 or Cannabis 101 certification individually or complete them all to be 

certified as a Master Grower / Manager. Courses are 8 weeks in duration and equate to 3 credit hours 

each. Courses are in hybrid format and students’ complete courses using a combination of online 

learning and on-site practicum.  

 

Organic Greenhouse & Sustainable Agriculture Certificate Level 1. Comprised of 6 classes, and 

2 practicums.  Intended for Organic Greenhouse and Farm Workers.  Classes are: 

 

1. Farm Maintenance, Structures & Systems -  This 8-week course will introduce students to 

the basic working knowledge of working in the livestock and production facilities: Identify the 

different pieces of equipment used within the farm; understand how the equipment works; 

know the different components that operate that equipment; understand the basic concept of 

electricity; be able to use an electrical testing meter; be able to troubleshoot each piece of 

equipment; be able to correspond with maintenance techs in order to save time when 

maintenance is required; be able to make minor repairs that are within the limits of their safety 

requirements; to have an overall knowledge of everything they have on the farms. 
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2. Greenhouse Nutrition & Water Systems, Science & Conservation - This 8-week course will 

introduce students to skills required to analyze complex situations such as the allocation of 

natural resources as well as the types of water systems and plant nutrition. 

 

3. Organic Greenhouse Management & Plant Propagation – This 8-week course covers plant 

propagation process of increasing the number of plants of a particular species or cultivar. 

Students will learn the propagation of plants including sexual reproduction, or the production of 

viable seeds, exposure to proper environmental conditions, seed germination and maturity and 

reproductive plants and asexual propagation methods. 

 

4. Post-Harvest Processes - This 8-week course covers the study of the biology and current 

technologies used for handling fruits, nuts, vegetables and ornamentals in California. It is 

designed for research and extension workers, quality control personnel in the produce industry, 

and business, government or academic professionals interested in current advances in the 

postharvest technology of horticultural crops. 

 

5. Integrated Pest Management & Plant Health- This 8-week certificate course will introduce 

learners to monitoring and managing pest levels instead of eliminating pests can preserve the 

environment, reduce costs, protect the health of humans and animals, and maintain beneficial 

organisms such as birds, bees, butterflies, predaceous bugs, and other pollinators. This chapter 

discusses integrated pest management (IPM), an approach that uses knowledge about pests and 

their life cycles, cultural practices, nonchemical methods, and pesticides to manage pest 

problems.  

 

6. Principles of Plant Science - This 8-week course is an introduction to botanical concepts; 

plant biodiversity, structure and function, growth and development, photosynthesis and water 

relations and ecology. 

 

7. Organic Crop Planning & Production Practicum - (Spring or Fall) 

 

8. Organic Crop Planning & Production Practicum - (Summer or Winter) 

 

Organic Greenhouse & Sustainable Agriculture Farming Certificate Level 2. Comprised of 12 

classes (8 from the Level 1 Certification) and 2 practicums.  Intended for Organic Greenhouse 

and Outdoor Master Growers / Managers.  Classes are: 

1. Small Farm Business Planning & Management - This 8-week course covers farm business 

planning and the critical elements of a business plan, review of a sample business plan, cash 

flow spreadsheets, cash flow planning, and proper categories for sources and uses of cash, 

entering financial Information in a small Farm cash flow spreadsheet. 

 

2. Direct Food Marketing - This 8-week course will introduce students to a systems approach to 

examining the challenges faced by humanity to produce enough food for a growing world 

population, which is expected to exceed 9 billion by 2050. Challenges include risks from 

weather events, soil degradation and water shortages, pest and disease pressure, dwindling 

genetic diversity, and increasing energy demands. The course will also examine the 

controversies over adoption of technologies as well as social justice and ethical considerations. 
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Potential solutions are examined including sustainable agriculture and the role that consumers 

can have through the food choices they make. 

 

3. Organic Crop Planning & Production Practicum - (Spring) 

 

4. Organic Crop Planning & Production Practicum - (Summer) 

 

5. Elective Course (choose 3 from any in the course catalog) 

Note: Add a Cannabis 101 and Hemp 101 Certification to either certification for an emphasis on 

Cannabis 

 

Program Endorsed By: 
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